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York, North Yorkshire and East Riding LEP 
Skills and Employability Board 
 
Minutes of meeting 
 
02 December 2014  10.00 – 12.00 Hilton Hotel, York 
 
Present 
 
1. Sue Gradwell  NYBEP 
2. Jo Corney  DWP (Replaced Stuart Griffiths) 
3. Jill Hodges  North Yorkshire County Council 
4. Rob Miller (Chair) Bluebird Engineering Solutions 
5. Allan Stewart  Selby College 
6. Sue Vasey  Your Consortium 
7. Paul Bell   East Riding Council 
8. Jon Stonehouse  City of York Council 
9. Martyn Weller  FSB (Rep. Emma Smailes) 
10. Trevor Burton  Millthorpe School 
11. Paul Murphy  Higher York 
 
In attendance 
 
1. Annabel Jelley  Local Enterprise Partnership 
2. Peter Johnson  Local Enterprise Partnership 
3. Louise Lunn  Local Enterprise Partnership  
4. Jane Venn  North Yorkshire County Council 
5. James Curran  NYBEP 

 
 
Apologies 
 
1. Margaret Hicks-Clarke PA News 
2. Matt Parsons  York Potash 

 
 
1. Welcome and introductions 
 
RM welcomed members and commented that it is valuable to have TB join us as a 
much needed representative for schools. RM asked all members to declare any 
business interests that may conflict with discussions as the meeting progresses.  
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2. Minutes of last meeting and matters arising 
 
Actions from last meeting minutes 
 
All complete except outstanding query on budgets that are available for the Skills 
and Employability Board to use. This has been pursued by AJ but not satisfactorily 
answered.  
 
Action 1: AJ to pursue further. 
 
3. Report on findings from Delivery Plan work 
 
RM explained the huge amount of work in collating SEP information in order to 
derive the three strategically important objectives that turn the report into a focused 
‘action plan’.  
 
Objective 1 - A productive workforce for growing business 
 
LL gave examples of issues that this theme tackles including: the need for effective 
leadership, management and supervisory training; shortage of engineers; gender 
imbalance; specialised skills shortages (bioeconomy, agritech, construction, care, 
warehousing); ageing workforce. SV said that good leadership needs to be 
embedded and conventional leadership training may not be appropriate for all 
businesses. MW said mentoring is useful with leadership training and that leadership 
Institutions may offer effective solutions. RM reminded that Growth Accelerator and 
Manufacturing Advisory Service would soon be merging.  
 
Objective 2 - People making the right job choices 
 
This theme is about developing quality LMI and accurate advice in order to make 
informed career choices and then career pathways to retain talent. AS gave figures 
indicating the low numbers enrolling on Higher-level Apprenticeships (HLA), 
employers may be put off by longer ‘out of the business’ completion times. The 
problem of age of starters may be being compounded as funding generally reduces 
with increased age of learner. It was agreed that development of HLAs must be 
employer led, perhaps with incentives for scarce skill areas such as biorenewable 
technologies or construction. 
 
SG explained that this objective refers to everyone even those outside of the labour 
market. 
 
PM highlighted that some areas such as graduate retention, higher level skills and 
internships had dropped off the document. SG said that this was an error and would 
be looked at again. She reiterated that the document is in draft and comments are 
welcomed. 
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Objective 3 – Empowered communities delivering support and inclusion 
 
SV gave an overview of this objective. Long-term claimers of job support allowances 
are helped by this theme along with people seeking employment who currently fall 
outside the benefit system. Actions include a DWP programme to help ‘entrenched 
worklessness’, incentivising employers to take on vulnerable employees, investing in 
flexible social inclusion grants and providing business support for not-for-profit 
organisations. 
 
Questions and comments 
 
JH asked if a role that gathered data for strategic findings existed in neighbouring 
LEPs and also how members will ascertain whether achieving the three objectives 
had been successful. RM informed that the data presented was across the three 
LEP territories and that success measures are listed in the SEP. 
 
SV asked why the Care Sector had been removed. SG explained it is still listed on 
the back page and that the document is still in draft. 
 
PM asked about the heading under which the Visitor Economy was placed and felt it 
fitted best under business support. 
 
AS commented on the issue that young people who progress careers in the Care 
Sector did not want employment in Care Homes. He said some initiatives train 
women with limited qualifications and some attract migrant workers into this type of 
work. He added that low pay remains a central issue. 
 
SG said that all involved with giving careers advice, such as teachers, advisors, 
parents, need availability of good information. TB said that with shrinking budgets 
schools were cutting back on careers advice and focusing on core activities. Also the 
National Careers Service only has a limited resource. RC said that these factors 
make gaining accurate regional IAG even more of a priority for the LEP. 
 
SG said that the Humberside LEP have introduced The Gold Standard which has 
been designed through consultation with local schools, colleges and academies to 
set a robust assessment framework to ensure that high quality, impartial and current 
information is provided to support young people’s progression to further study or in to 
employment. It was suggested that YNYER LEP consider this standard and AJ 
agreed saying that perhaps funding could be found for this. SG warned to consider 
any additional workload that an initiative may have on schools. TB repeated his 
previous point saying that any new initiative would need to contribute to the schools 
core activities and be sustainable. He added that schools like recognition gained by 
standards if have real value. AS pointed out that Ofsted recognise the gold standard 
with assessments. 
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JH said she would share schools audit information about what they wanted from 
careers service IAG. 
 
SG spoke of the underemployment of regional graduates. LL said that careers 
advisors are sometimes not aware of local employment market opportunities. RM 
said that many SMEs do not realise how much their business would gain by 
recruiting a graduate. PB asked what could be done to address graduate the issues 
raised. AJ explained that solutions are not just from ESIF and not everything we 
want will be fundable, we need to set out precisely what will make a difference and 
why. TB said that it isn’t the role of schools to make career choices for pupils; 
instead schools open up possible pathways.  LL said that ‘Opportunity Knocks’ was 
very successful and held in a school, the event helped pupils and students move 
towards making career choices. JS said that really we are all in agreement on this 
matter but what is needed is a sophisticated view on what is actually meant by IAG. 
 
PB queried whether it was appropriate to fund high-level skills without being sure of 
a genuine business need. He added that it wasn’t just leadership and management 
that was the issue, technical qualifications are in demand. Also, LMI is often 
backward looking rather than predicting future skills demands.  
 
AS pointed out that national Polytechnic’s becoming academic institutions brought-
about a huge vocational training gap that Colleges are now struggling to fill. There 
will be a shortfall of 5-million people entering the job market over the next 15-years. 
 
SV reiterated the need to support vulnerable people and that statistics do not show 
the figure for those who have dropped completely off the radar as this number is 
unknown. 
 
PM said objective-2 appears focused on young people and asked what is being done 
to help older jobseekers. JC gave examples of actions helping this group. JC 
explained that many job related benefits will be replaced by Universal Credit which 
will be rolled-out next year. RM explained that limits on what could realistically be 
achieved needed to be set. JS said that the issue around developing older 
employees was really important and needs to be included in the report and 
differentiated from other points.  
 
AJ said that the summary boxes on the last page of the report had received good 
feedback. AJ said the report is still draft and as such is open for comments from 
members and subsequent revisions where appropriate. 
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4. EUSIF Implementation Plan update and timescales including ‘Opt-in’ 

Agreement 
 
The DWP ‘Opt–in’ document had been circulated. AJ said an overview may be 
added to the document. AJ said that two SEB members sit on the new EU 
Committee which has been set-up in shadow status. The EU funds need to be 
matched. The ‘Opt-in’ agreement sets-out what each party will deliver. AJ and Karen 
Pinder analysed data and developed our ‘Opt-in’ agreement to deal with the pressing 
need of ‘entrenched worklessness’ which would draw down £1m per year.  
 
With this, the focus is placed on an individual’s needs with the aim of not just 
reaching employment but keeping it. All 39 LEPs are submitting a proposal but 
provision is not likely to take place until after the election next year. Numerous 
delays have been encountered but we need to be ready to deliver immediately that 
the offer becomes available.  
 
AJ said that if no objections are raised by members the proposal will be considered 
approved. 
 
Questions and comments 
 
It was asked about why so many groups had been identified as being a priority 
group. AJ explained the need to keep the remit fully inclusive. 
 
RM asked if the cost to the state of an entrenched worklessness person could be 
included in the document to give further financial impact. JC said that she would add 
this.  
 
Action 2: JC to add cost figure. 
 
TB asked how we know a Provider would assess whether the delivery of a contract 
would be viable. AJ said a standard calculation had been made to ensure a 
reasonable profit margin exists. 
 
TB asked what measures would be in place to ensure a Provider could deliver 
according to specification. AJ said that an ‘invitation to tender’ exists and any 
successful bid would need a diverse provider base with sufficient field resources to 
reach out across our area. 
 
AJ said that because regional LEPs have overlapping territories Leeds City Region 
approached her for agreement to its ‘Opt-in’ Programme. She told them their 
Programme wasn’t entirely relevant to YNYER LEP aims and because of this 
objection they agreed to explore the possibility of transferring a proportion of funding 
to YNYER rather than offer across our territory. It also makes sense not to have 
potential contractors competing across regions. It may be that a reciprocal 
arrangement is agreed whereby the DWP programme is operated solely by YNYER 
and another programme is operated by LCR.  
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AJ emphasised that for this Programme to be successful it would need the full 
support of all SEB members. JS said that if further support is needed in an external 
meeting he would make someone suitable available from the City of York Council. 
 
5. Ethical Walls 
 
AJ explained the reasoning behind why the setting-up of ethical walls will be needed. 
A DWP directive states that legally binding agreements must be in place on how the 
business interests of members are partitioned. This means ethical walls are needed 
between members own enterprises and SEB members interests. It isn’t enough to 
just step outside a room while discussions take place, a signed contract is required 
that will pass legal scrutiny. 
 
6. Skills Support for the Workforce/Local Response Fund 
 
AJ said that the Governance Group for SSW and LRF contracts, chaired by AS, is up 
and running. Initially meetings were tense but after five meetings it has now settled 
and receives positive input. However, because of low Learner ‘start’ numbers a real 
risk existed that SFA would claw back funding. Following a letter by AJ the Skills 
Funding Agency (SFA) accepted her logical argument as to why such an action 
would be unreasonable. Both GI and SFA acknowledged contractual management 
issues. Since then the ‘start’ figures have improved but not enough to remove the 
risk that SFA will reduce the contract value later this month. 
 
AJ introduced PJ and his LRF performance management role. Twelve LRF projects 
are committed and PJ is tasked with gathering performance data. The BioVale Skills 
Programme should be close to enrolling Learners but indications are that there may 
be concerns and a report will be given during next meeting. 
 
Questions and comments 
 
It was asked whether GI was in danger of losing its position of funding contractor. AJ 
explained that problems became evident during August and by this time, even if they 
had wanted to, it would have been very difficult to make a change. JS asked if 
remaining funding could be transferred from GI to another funding contractor, AJ 
explained that even if this was possible any new funding contractor would be unlikely 
to want to take on existing financial risks. 
 
RC said that the SSW fund is effective because it goes directly to the workforce and 
provides businesses with exactly what skills they need. 
 
RM said that marketing is an issue, his business is based in Scarborough and yet he 
receives marketing information from the Leeds City College funding contract provider 
and nothing from GI. 
 
SV asked if we could have access to SSW data for research input, AJ would see that 
this was made available and added we also need to understand Hull and 
Humberside and East Ridings contracts so that regional data can be combined. 
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7. Skills Capital 1 - update on progress with existing projects 
 
AJ said three projects in progress and mostly all on track. However, Hull College 
initially wanted an £8m build to be split 50:50 with the LEP. It then reduced its 
contribution to £3m and the SEB agreed to stick to a 50% contribution (therefore 
£3million).  
 
After formally appraising the detailed business case for the Harrogate College 
project, the SFA have recommended that the LEP garner additional evidence to 
support the 50% intervention rate. The SFA stated that the information in the detailed 
business case indicated that Hull College could afford a lower intervention rate of 
33%. This means that the LEP may only need to contribute £2million to the £6million 
project. 
 
AJ has now asked Hull College to provide evidence supporting its contention that its 
contribution should be limited. The LEP wants this project to proceed but as 
custodians of public funds we must be right and proper with all payments. RM and 
AJ have a meeting arranged with Gary Warke, CEO of Hull College Group in 
December to explore this further. 
 
8. Skills Capital 2 – Local Growth Deal progress 
 
AJ said that the Local Growth Deal needs a pipeline of ‘worked-up’ projects ready to 
run. She asked all members to give this consideration. SV asked if funding is 
available to develop projects and AJ confirmed that it should be. Deadlines for bids 
are imminent, 18 December. JS said the narrowing of the curriculum has cut down 
on opportunities and he will consider how a funding bid could give students more 
access. AJ reminded that any bid would need to align with LEP Priorities and the 
creation of sustainable jobs. 
 
AJ said she will form a together a ‘Skills Capital Panel’ to meet once a quarter with 
devolved responsibility from the ‘Skills and Employability Board’. AJ asked for 
volunteers from around the table. 
 
Volunteers: 
 
1. Allan Stewart (subject to not having a conflict of interest) 
2. Paul Bell (subject to discontinuing as member of SSW Governance Group) 
3. Jane Venn  
4. Matt Parsons (not present but served on previous panel) 

 
Post meeting note: Paul Murphy has also agreed to sit on the capital panel 
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9. Skills in Scarborough – What is the Skills Board role?/University campus 
announcement and UTC latest 

 
RM said that Hull College has been successful in a bid to deliver Higher Education 
provision from the Hull University campus in Scarborough commencing September 
2016. Hull University announced some time ago that it was withdrawing from the 
site. The announcement was made last week and could cause some upheaval since 
Scarborough Borough Council had backed a rival bid from Coventry University 
College. Grimsby Institute had also put in a bid.  
 
Hull College is predominantly a Further Education provider and as such it could start 
to deliver FE as well as HE on the site. Were this to happen, it could affect the 
viability of Yorkshire Coast College. 
 
Much is happening in Scarborough and many parties are vying for prime position, 
but matters are not properly ‘joined up’ and so there are likely to be casualties. AS 
said that YCC may be vulnerable under these difficult and confusing circumstances. 
RM said the Skills Board should arbitrate and help resolve confusion wherever 
possible. JH said that Richard Flinton is leading a facilitated Summit Meeting 
arranged to take place March 2015 for this purpose. RM suggested the need to bring 
it forward to January. JH said she will consider this request and report back. 
 
Action 3: JH to clarify the purpose of the Scarborough Summit  
 
10. Skills Data – follow on from Andrew Burge’s presentation during last 

meeting 
 
Moved to next meeting. 
 
11. AOB 
 
AJ said that it was time to review the Terms of Reference for the SEB as it had been 
in existence for a year and the old ones need updating.  
 
Action 4: AJ to revisit Terms of Reference prior to next meeting 
 
Action 5: AJ to set dates and times for 2015 meetings and circulate 

 

 

End 


